
 The Winding Road to the War Memorial 
 

At the beginning of the 50 Objects project it was the intention to produce 

work on the town's magnificent art gallery and museum. This would also 

incorporate the war memorial and the beautifully tended gardens. However, 

as time passed it now seems too close to the centenary of the two buildings 

which were the result of John Nairn's imposing gift and it is known that On-

Fife has already commenced planning for the centenary. For those reasons 

it seems  disingenuous,  in even a small way, to cover the buildings. 

 

For this reason we have decided to concentrate on the war memorial in 

isolation  and look at how it came into being and why it is situated where it 

is. In the United Kingdom it is estimated by the War Memorials Trust that 

there are some 100,000 memorials and that around two thirds were erected  

after the Great War of 1914 – 1918. It was only after the Boer War of 1899-

1902 that memorials, as we know them, came to the fore. It was the fact that 

it was volunteers as well as professional soldiers who fell which prompted 

local communities to remember the dead in this manner. It was also at this 

time that names were added to memorials. Prior to this period most 

memorials were celebrations of battles and actions rather than 

commemoration. 

 

The Great War saw a drive which has never been replicated before or since  

to erect memorials to the fallen. There were three principal reasons for this:- 

 

• The sheer number of casualties - 700,000 from Britain alone. 

 

• The fact that so many were volunteers or conscripts. 

 

•  The ban on repatriation. 

 

So, just what was this ban on repatriation? It came into effect around March 

of 1915 and it was aimed at avoiding unsanitary exhumations and 

repatriations of dead soldiers. Most repatriations had been organised by 

wealthy families and the ban was originally intended to be in force until the 

end of the conflict. However, illegal exhumations were still attempted and 

so the ban continued after the end of hostilities. It was also fair to say that 

the ban helped reduce the difficulties faced in trying to treat every claimant 

impartially, which could certainly be problematic, when dealing with 



applicants from different social circles. In fact the principle which was being 

applied was at the very heart of the Imperial War Graves Commission – 

equality of treatment. 

 

It should not be thought that there had been wholesale repatriation of 

soldier's bodies. The numbers were not high but almost invariably they were 

from the officer class. The last repatriation before the ban came into effect 

was Lieutenant William Glynne Charles Gladstone M.P. - the grandson of 

the former Prime Minister William Ewart Gladstone. He, being very tall, 

was shot through the head by a sniper when looking over the top of a trench. 

 

The way ahead was seen by the provision of military cemeteries to dispose 

of and commemorate the fallen. This marked the first time that soldiers were 

buried individually irrespective of rank, position or title, and close to the 

field where they had died. Communal graves had been used previously for 

all bar the officer class. 

 

In time an engraved tombstone was used to mark their names and layer. By 

1921 1,000 war cemeteries had been established with 4,000 headstones per 

week being sent to these cemeteries. In the main they were carved from 

Portland stone but such was the demand other quarries were also pressed 

into service. Six years later in 1927 most, if not all, had been constructed. 

 

Of course this method  of dealing with the casualties meant for relatives at 

home – there was no grave to focus on. This is why bit by bit, communities, 

workplaces, schools and churches, formed committees to look at erecting 

memorials to commemorate their dead. It is only fair to mention that the ban 

on repatriation was not popular with everyone. Some major newspapers 

campaigned against it. Many relatives of conscripts felt that the country had 

taken them away and the country should bring them home. 

 

We can now focus attention on Kirkcaldy which suffered an inordinate 

number of losses. 

 

Let us start with the first mention traced in 

relation to a war memorial which was found in 

the Fifeshire Advertiser of the 17th November 

1917. It was not a memorial in the true sense, 

rather a memorial service, but it is still worthy 



of a mention. The item was carried under the headline – The Gallant 600. 

The service was organised by the Salvation Army and was held in their hall. 

The service was led by Ensign Kimberley and Lieutenant Melrose and 

attracted a large attendance. What is of note is this function to commemorate 

the town's heroes who had fallen now numbered close to 600! 

 

Moving on to the Fife Free Press of the 26th 

January 1918 – some 10 months before the 

cessation of hostilities a government 

announcement has been made. Through the 

offices of the Secretary of State for Scotland 

part of Edinburgh Castle is to be given over to 

create a national war memorial for Scotland. It 

was stated that any historic part of the castle 

would not be used. The notice is reproduced 

here for interest. 

 

On the 27th July 1918 the Fifeshire Advertiser carried  a piece under the 

headline – Our War Memorial. It certainly reads as having been penned by 

the editor, Lachlan MacBean such is its style. The article was making the 

point that “the  war memorial which for a while blazed over our horizon had 

suffered  a strange, sudden and inexplicable eclipse. It appears that it had 

hardly been mentioned but the writer demanded that “there must be a 

memorial to the thousands of men who fought and the hundreds who had 

fallen. Their names must not be forgotten. What is the Town Council going 

to do”? 

 

On the 9th November 1918 – two days before the 

Armistice was signed the Fifeshire Advertiser was 

pleased to report a boost for the intended memorial – 

even if the writer thought the matter had 'hung fire'  for 

far too long. Sir Henry Dalziel – the town's Member of 

Parliament,  had received a small £200 inheritance from 

a Neil Primrose. He vowed to place this money, plus 

£300 of his own, towards the cost of the memorial. If 

that were not enough he added that if it came to pass 

then he would add another £500 towards the cost. 

The name Primrose rang a bell and it transpires` that Neil James Archibald 

Primrose was the second son of the one-time Prime Minister, the Earl of  



Rosebery, who had held that high office between 1894 and 1895. Rosebery, 

a man of immense wealth, along with another two Prime Ministers of the 

period, Gladstone and Salisbury,  attended both Eton and Christ's College, 

Oxford. While at Oxford he was a member of the Bullingdon Club – 

restricted to those of immense wealth. Most recently it attracted interest as 

Boris Johnston, George Osborne and David Cameron  had all been members. 

On his deathbed he asked that the Eton Boating Song be played on a 

gramophone while he breathed his last. Neil Primrose had also been a 

Liberal M.P. And therefore a  parliamentary colleague of Dalziel. Born in 

1882 he died in Palestine in 1917 – we are unsure if that was through  

military  action or otherwise. 

The article went on to say that the Town Council would be meeting on 

Monday and that they were certain Dalziel's offer would be accepted. We 

learn that, at this stage, the front-runner in the memorial stakes  was that a 

central section of the long desired marine esplanade would be constructed  

with  a monument bearing the figure of Victory as the centrepiece. Around 

the base of the figure would be the names of the Kirkcaldy men who had 

fallen.  

The issue of the Fifeshire Advertiser on 

the 16th November was their first edition 

since the Armistice. The Town Council 

meeting which was held on Monday the 

12th coincided with what was to be a night 

of celebration for the cessation of 

hostilities. For this reason it was agreed 

that only urgent business would be 

transacted under the chairmanship of 

Provost Robert Lockhart. The first action 

of the meeting was, as had been  done every month, to read the names of the 

fallen heroes. Cessation of hostilities or no cessation of hostilities – the list 

was a record  in that it carried 44 names. Many of the streets where the men 

lived no longer exist such as Page's Pend and Battery Place. 

Provost Lockhart spoke a few words which included – “we meet tonight 

with gladness in our hearts, and an overwhelming sense of thankfulness for 

a mighty deliverance from the most stupendous peril which ever threatened 

civilisation. Yet, we are so near to the great shadow, and so many hearts are 

mourning the loss of dear ones who will never return, that our rejoicing is 

mingled with tears”. Lockhart like so many was mourning the loss of his 



son – position did not make you immune from loss in that conflict!  

It was agreed that congratulatory telegrams would be sent to the Prime 

Minister, Lloyd George, along with Field-Marshall Haig and Admiral Beatty. 

The last two named were subsequently granted the Freedom of the Burgh 

and have streets named after them. 

Turning to the gift from Sir Henry Dalziel it was agreed that the matter be 

referred to the Provost's Committee to see what use could be made of the 

money which was to form the nucleus of a fund for a memorial to the fallen. 

It was also agreed that arrangements be made for an appeal to the public for 

subscriptions. 

The final item was that arrangements were to be made to get the street 

lighting working again but this was not to include those which could be seen 

from the Firth of Forth. 

On the same page it would seem that Lachlan MacBean was springing into 

action. It is not difficult to recognise his style of writing. In huge headlines 

a piece proclaimed:- 

 

    Our Fallen Heroes 

   Kirkcaldy's Sacrifice in the War 

      “They died where brave men died, 

          They sleep where heroes sleep”. 

 

Below was the stated intention that over the coming weeks the newspaper 

would publish the names, addresses and regiments, or ships, of the gallant 

Kirkcaldy soldiers and sailors who gave their lives for their country and for 

the freedom of the world in the Great War. Readers were asked to forward 

any omissions or corrections to ensure that there was as full as was possible 

a basis for a Roll of Honour to be drawn up. The idea was “that by-and-by 

the names would be inscribed on a more permanent memorial”. That first 

week 172 names were published and included that of Robert Dunsire V.C. 

The Fife Free Press of the 8th February 1919 contained a letter signed by an 

Ex T.C.,  presumably  a former town Councillor making two points – he 

thought that the Provost and  magistrates should be taking more of a lead 

plus he mentioned the ideal site was on the ground opposite the Beveridge 

Halls – then the grounds of Balsusney House. He made mention of plans for 



other town's monuments were already circulating but nothing, so far, from 

Kirkcaldy. 

 

There were early signs of impatience contained in a report of a Town 

Council Meeting which appeared in the Fife Free Press of  the 15th March 

1919.It was Councillor Napier who 

raised the question of what was 

happening in relation to the War 

Memorial. He had raised the matter 

some 5 months ago and it seemed as if 

nothing had happened since that time. 

He had felt that surely the Provost's Committee would have at least held a 

public meeting to gauge public opinion on what was to be done. Napier 

suggested  that “the lack of action shows the value they put upon the fallen”. 

The Provost refuted this and indicated that it was the serious illness of 

Baillie Garnock which was holding progress back. It seems that there may 

be something in the wind between the council and the Y.M.C.A. but it was 

on hold until Garnock recovered. However, the Provost indicated that he 

would ensure that a meeting of the Provost's Committee formulated some 

proposals for the memorial before the next Council meeting. The Provost 

was convinced that the Committee were just as anxious to have a decision 

as were the discharged soldiers or the general public. 

Saturday the 5th April showed the first stirrings 

of a monument to the former pupils of Kirkcaldy 

High School who had fallen. The Fife Free 

Press carried a notice that a meeting would take 

place on Monday the 7th at 7.30pm to elect a 

committee and arrange for the memorial to be 

erected. Provost Lockhart was to be the 

Chairman. 

The Fifeshire Advertiser of the 12th July featured a suggestion made by a Mr. 

W.K. Latimer who lived on the High Street. This idea was said to be 

attracting interest as it incorporated beauty, utility and permanency. A 

seafront some 50 feet wide would be created from the Port Brae to Burleigh 

Street. At a point opposite the bottom of Tolbooth Street an open air 

swimming pool would be created for ladies and children. There would also 

be salt water baths for use by all. Between these two structures space would 

be left to create a boat pier which would allow cruising steamers to land 



passengers in Kirkcaldy. At the foot of Rose Street, a 'Statue of Liberty' 

would be constructed with the plinth and columns containing the names of 

those who made the supreme sacrifice. It was suggested that the total cost 

would be in the region of £ 40,000. If the cost could not be raised via the 

rates then if a public subscription were required – then the cost was less than 

£50 for every man who fell.  

A far clearer picture is received when the Fifeshire Advertiser of the 2nd 

August 1919 is consulted. The article referred to a public meeting  held on 

the 31st July in the Corn Exchange called by the Kirkcaldy Branch of the 

Scottish Federation of Discharged and Demobilised Sailors and Soldiers. It 

was reported as being a lively meeting which threatened to degenerate  into 

acrimony and personal attacks. Once again Provost Lockhart was in the  

chair supported by the Rev. A.T. Richardson of Whytescauseway Baptist 

Church, Bailie Duncan, and a number of councillors which included Henry 

Napier. 

Provost Lockhart commenced by providing a brief history of progress taking 

Sir Henry Dalziel's donation as the starting 

point. He then moved on to mention that 

the now deceased Bailie Garnock had 

come to the Provost's Committee with a 

proposal that 

the Whyte 

House be purchased jointly by the Council and 

the Y.M.C.A. Shortly afterwards the Bailie 

contracted the illness which ultimately led to 

his death but not before he had asked Mr Smith, 

the local secretary of the organisation, to meet 

with the Provost's Committee and outline the 

proposals. These were that the house would act  as a place of rest and 

recreation for the young men and women of Kirkcaldy. Facilities would 

include –a tea room, a reading room, a billiard room, a concert and 

amusement hall, a swimming pool, and possibly a bowling green and tennis 

courts. 

Either a handsome marble archway or a monument would be erected having 

inscribed on it the names of the Kirkcaldy men who had fallen. The whole 

building would bear the inscription – Kirkcaldy War Memorial. There was 

a further suggestion that the various rooms be named after some of the 

Scottish Regiments in which the men had served and would include the 



regimental crest. It was stressed that the proposal was to form a Kirkcaldy 

War Memorial and not a Y.M.C.A. Institute. It would be controlled by a 

committee formed between Kirkcaldy Town Council and office-bearers of 

the Association. 

It appears that the Provost's Committee were sympathetic to the idea and 

had asked the Association to produce a plan of their proposals, but stressing 

that they (the Council) were not committed in any way. Following on, the 

Town Clerk had been asked to advertise in local papers seeking ideas for the 

memorial from members of the public. There were 4 suggestions received 

in all and these included two which sought to provide monuments in the 

Beveridge Park  plus the already mentioned esplanade, swimming pool and 

monument proposal. The fourth was another variation on the Whytehouse 

theme put forward by the Reverend A.T. Richardson. As a point of interest 

– when Richardson left the church – he took over the Fifeshire Advertiser. 

These would sit with the Garnock/Y.M.C.A. Proposal and a decision made. 

However, it would seem that the Whytehouse proposal was the one favoured 

as, with the introduction of shorter working hours, people would require 

more facilities to help fill their leisure time. Lockhart was not Provost for 

nothing – he had a good way with words and ended with – As far as the war 

memorial movement was concerned his whole object, and that of every 

member of the Council, was to decide upon the scheme which would be a 

worthy memorial to those gallant lads of ours who had given their lives for 

their country, and also, if possible, to make the memorial something which 

would not only commemorate the dead but would also be of service to the 

living (applause). 

Henry Napier was the first to speak and he was having nothing to do with 

anything which was not a memorial. He thought it was wrong that fun 

should be had at a memorial to the fallen when he referred to the bowling 

green. He felt that the idea was an insult to those who had died for our 

freedom. He had nothing against the Y.M.C.A. but felt that in terms of a 

memorial it should be in the hands of the Town Council alone and for this 

reason believed that a stand-a-lone monument was the best outcome. He had 

also pointed out that the Whytehouse proposal would doubtless attract a 

rates cost. 

 

Councillor John Nairn agreed that a simple memorial was the answer, 

preferably in the public park and should certainly have no connection with 

any outside body. Only  Kirkcaldy Town Council should have ownership 



and responsibility. John Leitch then 

spoke arguing that he spoke for 7,000 

demobbed servicemen claiming that 

they were in favour of a monument on 

the sea front. He argued that this would 

mean no land having to be purchased 

and he suggested the old battery site 

which had lain unused since 1901 would be an ideal location. This would 

place the monument opposite the Volunteers Green. 

 

The Rev. A.T. Richardson attempted to outline his idea which he claimed to 

have been considering since 1914. He felt that there were issues with the 

young congregating on the High Street and in the wynds and closes leading 

from it. He believed that if the Whytehouse was conserved it would assist  

in improving the amenities for and the social welfare of the young people. 

He believed that “there was plenty of room in the grounds to house all the 

lads and lassies presently herded into the closes and room for the elderly to 

play bowls. “What did their glorious dead give their lives for, but,  that 

young and old might be able to live in  happiness and freedom. These men 

did not lay down their lives for the sake of any glorified tombstone, but for 

the lives they wanted to preserve in freedom and happiness”. 

Mr J.C. Gordon was reported as saying that he had not found one single 

individual who was in favour of the scheme. On behalf of the town's workers 

he maintained that they would not have a scheme propounded on them. 

While he agreed that the Whytehouse scheme may be commendable this 

was not the occasion for it. To get a memorial through enjoyment seemed 

perverse to  former servicemen. He was totally against any organisation 

being involved other than the Town Council and was vehemently against 

any religious body being involved – seems he was talking about the 

Y.M.C.A. 

Mr William Grieve again backed up the argument that the Y.M.C.A. should 

not be involved – only the Town Council. By all means if people believed 

that the Whytehouse project had merit, then let them get on with it – but 

unconnected with the war memorial. He finished by indicating that, at a 

meeting of discharged servicemen the previous Sunday, the proposal was 

that the foreshore should be tidied up and a memorial erected there. 



A Mr Blair suggested a motion that a 

committee should be formed by the 

Council which would include 

representatives from public bodies, the 

Federation, the trade unions, the 

employer's union, political bodies, 

churches and philanthropic bodies. The result being a meeting in the Adam 

Smith Halls to consider the question of a suitable war memorial, and bring 

forward a recommendation on what form it should take. He claimed that the 

Town Council had no mandate to set up a memorial at all and he did not 

believe that the Council were in a position to interpret the feelings of the 

citizens – as they had shown in their action of attempting to bring in the 

Y.M.C.A. Most certainly Mr Blair was the most outspoken against the 

inclusion of the Y.M.C.A. as yet. 

The Rev. J.M. Hunter indicated that he was in favour of a memorial and if 

the Whytehouse idea was to proceed then let it proceed independently. He 

too believed only the Town Council should be involved. 

Bailie Duncan had been at the meeting where the Y.M.C.A. had disclosed 

their ideas to the Provost's Committee. It seems that it was anticipated that 

the costs of the building would produce a loss each year – which it was 

expected the Council would cover. He was another who thought the scheme 

had merits but not as a war memorial. 

“If they are going to erect anything, do it in the sacredness of their heart, 

realising that there could not be bowling greens, dancing halls, card rooms 

and billiards, to commemorate the glorious dead. If there is to be a 

monument, let it be something pleasing to the eye, something that would 

speak to them, something that would remind them of all that had been done 

for them. Following a burst of applause Duncan warmed to his theme - “ the 

Town Council should at once go into the matter of providing tennis courts 

for the girls. But for God's sake do not let it touch the war memorial”. 

Following more applause he finished with - “he would, if necessary stomp 

the whole town from the West Bridge to Gallatown against the present 

proposal”. 

The final speaker was Alex Smith from the local Y.M.C.A. who opened by 

saying that in his private opinion their present building was not suitable for 

the good of the town. “Anticipating that funds would be sought for a 

memorial he had in the interests of economy, co-operation and permanency, 

conferred with the Council as surely one scheme would be better than two. 



He maintained it would not be so easy 

to raise money in Kirkcaldy. He did 

not say this as a threat, but he was 

stating a fact, when he said that they 

could take it from him, that whether 

they went on or not, the Y.M.C.A. 

scheme would go on and it would not 

be in the interests of the memorial 

that there should be two schemes”. That seems  a tad harsh from an 

organisation  which only had their present building thanks to both a donation 

of the ground and the liberal use of his funds by Michael Nairn. He was 

certainly well wide of the mark when he indicated the Y.M.C.A. scheme 

would go on – it was 37 years before they left Kirk Wynd and certainly not 

to go to the Whytehouse! Reading between the lines he wanted a new home 

for the Association and here was an opportunity to achieve that. It would 

seem that most believed that to be the case. Smith's contribution did not have 

any applause reported during or after his remarks  -  where others had. 

The meeting ended with the acceptance of Mr Blair's motion that a meeting 

be convened urgently to take matters forward. 

Thursday the 21st August saw a report in the Dundee Evening Telegraph of 

a second meeting again organised  by the Federation of Discharged and 

Demobbed Sailors and Soldiers. It would appear that the Federation was 

taking their opposition to all parts of the town. This meeting was held in the 

Pathhead Public Hall and the chairman was Mr A. Johnston of the Pathhead 

Co-operative Society. While Mr Johnston accepted there were differences 

of opinion as to the good work done by the Y.M.C.A. during the war, he did 

not think the Federation had anything derogatory to say about the 

Association. It was simply a feeling that no outside body should have 

anything to do with the memorial other than the Council. 

Once again Henry Napier spoke against the Whytehouse scheme labelling 

it as a “faddist's dream”. He advocated a simple memorial and again added 

that whatever shape it eventually took it should not be something which 

would suffer rates in time to come. 

Councillor Robert Greig took a far different tack – he could not care if the 

cost were raised by donations or via the rates. He suggested that - “those 

who had the most to say would probably give the least”. To him, the 

objection to recreation grounds as playing games over their glorious dead 

was sentimental rubbish, and they should have more sense at that time of  



the day. He thought a public park for the Third Ward was the form the 

memorial should take”. 

Mr J.C. Gordon was extremely forthright when he suggested that the 

“Whytehouse scheme was a move on the part of the Y.M.C.A. to benefit 

themselves. If they wanted to come there and erect buildings then let them 

do so but the community was going to erect their own monument to its 

glorious dead”. 

The discussion turned to the state of the beach along with the miserable 

pittance paid to the discharged men and the soldier's widows before the self 

same resolution which Mr Blair had put forward at the inaugural meeting 

was once again passed. Reading between the lines it would seem that this 

was a rather tetchy meeting. The Federation was certainly building up a head 

of steam to force the Council into getting a body together as previously 

mentioned to formulate a scheme which had tried and tested support. 

On Saturday the 30th August – The 

Fifeshire Advertiser featured a sketch  and 

some accompanying notes with regard to 

Mr Latimer's idea of a monument on the 

foreshore. It is reproduced here for interest. 

The sketch was Mr Latimer's own work 

and the larger original was on display in Mr 

Henderson's bookshop in West High Street. 

 

In the same edition, The Fifeshire 

Advertiser  made mention of a third meeting held under the auspices of the 

Kirkcaldy Branch of the Federation of Discharged and Demobbed Sailors 

and Soldiers. It was held in the Philp Hall on the 28th of the month. In all 

honesty it took the same format as the two previous meetings with, on this 

occasion,  Bailie Andrew Adamson in the chair. The personnel attending 

seemed broadly similar and the intention was to continue their protest 

against the Whytehouse proposal and, equally, to ensure that the Y.M.C.A. 

were not  involved in whatever shape the memorial ended up as. We did 

learn that James Lawson and William Grieve were office bearers of the 

Federation. The Federation were of course in favour of the esplanade and 

foreshore idea. There was some thinking that a boat pier, as part of the 

project, would attract more visitors to the town and it could well be the 

beginning of being a holiday destination. It was claimed that, since the end 

of the conflict, visitor numbers were on the rise. There was always  the 



caveat that the project was  first and foremost intended as a fitting memorial 

although if there was a tourist spin-off then that was to be welcomed. The 

meeting ended with Mr Blair's motion that the Adam Smith Halls should see 

the Council host a meeting of invited  representatives to find a way forward. 

Strange to relate the audience seems to be around 50 – in fact each meeting 

did not seem to attract great numbers. 

Very little more seems to have been done at this stage. In the Fifeshire 

Advertiser's Review of the Year published on the 27th December - “it is 

practically agreed that it will take the form of a monument, with the names 

of the fallen men, but the details are still to be arranged”. 

Wednesday the 28th January 1920 saw the Dundee 

Evening Telegraph announce that the long awaited 

meeting had taken place and it had definitely  been 

decided that the memorial would be in the shape of a 

monument. It was intended to raise the sum of £10,000 

for the purpose and there were two sites being looked 

at favourably – the Beveridge Park or a corner of 

Balsusney House Park. 

The Fife Free Press of Saturday the 28th February takes 

things much further forward with a notice, which is 

reproduced here, revealing that a War Memorial 

Committee has been formed. The committee will consist  

of - 

1. The Provost's Committee of Kirkcaldy Town Council. 

2. Three representatives from the Discharged and Demobbed Sailors and 

Soldiers Federation. 

3. Three representatives from the Trades and Labour Council. 

4. Three representatives from the Chamber of Commerce. 

It was stated that the site and design was not yet fixed but the public would 

be kept informed. The notice was signed by Provost Alexander Kilgour and 

the Town Clerk, William L. Macindoe. The contributions were to be 

forwarded to the Burgh Chamberlain, Mr W.E.M. Maxwell, in Tolbooth 

Street. A little research uncovered the three representatives of the Chamber 

of Commerce as Mr J. Davidson, Mr J.H. Williamson and Mr J,C. Robertson. 

The Fife Free Press in its edition of the 17th April carried a list of the first 

contributions. The first four on the list were each for £1,000 and came from 



John Nairn, Michael Nairn & Co, Barry 

Ostlere & Shepherd and Sir Henry Dalziel. 

The list is reproduced here for interest and the 

total was already £5216. These figures boded 

well for the success of the project. It was 

encouraging to see that the project now 

seemed well under way. 

It would seem that the list would be produced on a weekly basis and by the 

time the Fife Free Press was published on the 24th April the total had risen 

to £5461. The Fife Linoleum Company had added £100 and it can be seen 

that the former Provost, Sir Robert C. Lockhart, had added £50. To put these 

things into context £100 in 1920 is calculated as now being equal to £3746. 

While the target of £10,000 in terms of today looks modest a simple piece 

of multiplication makes it a far more imposing target. 

Sir Robert C. Lockhart was knighted in 1914 and was the Provost 

throughout the war years. He had two sons, John Sutherland Lockhart, who 

was killed during the conflict and George Barclay Lockhart. Although 

George survived the war he died as a result of issues stemming from his war 

service in 1932. 

Keeping tabs on the subscriptions, the seventh weekly list was published in 

the Fife Free Press of the 29th May – where the total had climbed to £6,105. 

Not wishing to be critical it should be pointed out that there were only 10 

donations that week. Immediately above that notice was a list of donations 

for the Cottage Hospital. The numbers and amounts were significantly 

greater and included £200 from Raith Rovers. This had been raised by a 

match between Raith and a Fife select. In the days before the National 

Health Service hospitals were dependant on donations both large and small. 

 

An important article was published in the Fife Free Press on the 18th 

September 1920. It took the form of a meeting of the War Memorial 

Committee which was chaired by Provost Kilgour. Seven sites were now 

under consideration and these were:- 
 

1. Centre of the roadway at the intersection of Bennochy and Abbotshall 

Roads. 

2. Corner of Balsusney Park facing the Adam Smith Halls. (two schemes) 

3. Entire Balsusney Park Grounds. 



4. The hill in the Beveridge Park. 

5. The triangular plantation facing Falloden Crescent. 

6. The top of Nicol Street facing the entrance to Raith. 

The one certainty was that it would take the form of a monument – the 

Whytehouse and Esplanade ideas have obviously been dropped. After a 

discussion it was decided to reduce the schemes to four and give the public 

the respective costs and allow them to judge. 

The four schemes which went forward were as follows:- 
 

1. The corner of Balsusney Park which would extend to around an eighth 

of an acre. Some of the walls would have to be taken down while 

others would require to be rebuilt. Paths would require to be laid and 

grass plots formed. The cost of this preparation would be around 

£1,300. The Committee would have liked to purchase the whole of 

Balsusney Park but the price was described by the Provost as 

“exorbitant”. 

2. This was the site at the top of Nicol Street, of approximately half an 

acre, facing the entrance to Raith Estate. Here, with site clearing, 

levelling up the ground and forming footpaths and walls, the cost was 

anticipated as being £1,500. If a shelter or pavilion was sought then 

£500 might be added to the cost. 

3. This was the area facing Falloden Crescent and was 

similar in requirements and costs to Nicol Street. 

4. Rising ground in the park near the Mill Dam. This 

would incur very little in the way of initial costs. 

It was agreed that the final choice of which site would be 

determined by the ultimate level of subscriptions. Ways of 

increasing funding activity were then discussed. 

By the 9th October some further information was available 

by way of a notice in the Fife Free Press of that date. Some 

of the alterations included that the War Memorial Committee 

has had additions in the shape of three representatives from 

the Pathhead and Sinclairtown Reform Co-operative Society. 

The section pertaining to each of the four sites is provided 

here. Where figures are mentioned they are for preparatory 

work and does not include the cost of the memorial itself. 



Scheme 1 -  remains as previously described and  the cost also remains at 

£1,300. 

Scheme 2 - the exact location is in the garden of the house built by Kirkcaldy 

Architect, William Williamson, for himself. It now seems that a shelter will 

be added and the cost is now estimated at £2,000. 

Scheme 3 – is similar to number 2 and again it would seem that £2,000 is 

the likely cost. 

Scheme 4 – this has now become a site in the Beveridge Park and no more 

details of costs or exact location are given. 

The notice went on to say that £10,000 was the target and some £7,000 had 

been raised. This was a direct appeal for further subscriptions “on a scale 

adequate to allow the Monument to be carried out in a manner worthy of its 

object”. 

The Fife Free Press of the 1st January 1921 was a fine source of information 

but also of irritation. This seems to be a review of 1920 and some 

worthwhile and important items which had been missed were picked up. 

Probably the most important was that Dysart had managed to erect and 

unveil their Municipal War Memorial at the top of the West Port, the site 

having been given by Lord Rosslyn. 102 names are inscribed on plates 

around its four sides. Of Kirkcaldy the article stated that “Kirkcaldy War 

Memorial is still under consideration, the subscriptions being yet an 

appreciable distance from the sum aimed at, namely £10,000. Several 

alternative sites have been placed before the public, but none has as yet been 

chosen”. 

In July of 1920 it seems that a memorial parchment had been issued to the 

relatives of all those from the burgh who fell. 

The article also listed the churches which had unveiled memorials during 

1920 and were listed as:- 

• Abbotshall U.F. Kirkcaldy – Bronze tablet. 

• St. Serf's U.F. Dysart – Bronze tablet. 

• Dunnikier U.F. Kirkcaldy – Brass tablet. 

• St, Peter's Episcopal Kirkcaldy – Marble tablet. 

• Pathhead E.U. Congregational – Marble tablet. 

• St. Brycedale U.F. Kirkcaldy – Bronze and Marble tablet. 



• St. John's Parish Kirkcaldy – Marble tablet. 

• Normand Road U.F. Dysart – Brass Tablet. 

• Pathhead U.F. - Communion table and brass tablet. 

• Kirkcaldy Parish – oak panelling and wainscoting. 

Although the Kirkcaldy project was a massive one the feeling starts to grow 

that it is not moving as quickly as it might. This feeling is magnified by a 

report in the Fife Free Press on the 29th January 1921 when a meeting of the 

War Memorial Committee had to be rescheduled for a fortnight later – due 

to poor attendance! By the 12th February the Fife Free Press  showed  that 

only a further 3 donations had been received and they totalled £8. In fact £5 

of that came from Texas. 

On another page of the issue of the 12th 

February we find the seeds being sown 

for the site which was eventually 

secured. It seems that the War Memorial 

Committee had managed to turn up in 

sufficient numbers to allow a meeting to 

take place. The meeting authorised the 

Provost to approach the Maxton 

Trustees with a view to purchasing 

Balsusney House and park. Yes, it had 

previously been considered to be exorbitant but “as the site meets with a 

large measure of approval, it was agreed to make overtures for its acquisition, 

in order that the Committee might decide on the feasibility of the purchase 

and stimulate interest in the scheme”. Provost Kilgour 

disclosed that he had been promised a considerable 

sum of money if the park site were selected, and there 

was the possibility of an additional sum from the same 

source. 

Saturday the 5th of March shows a fresh approach to 

fund raising. An advertisement was located in that 

day's Fife Free Press for a concert  being held in the 

Opera House on the 13th with the proceeds going to 

the War Memorial Fund. Provost Kilgour was to be in 

the chair. The advertisement is shown here and the 

orchestra, some 50 strong, is coming from Edinburgh. 

The Fife Free Press on the 19th March shows that the 



proceeds of the concert amounted to £58:07:01. That week, the only other 

donation was for £1 and thanks to these two sums the total had now climbed 

to £7,042. Yes, times were hard after the War but this does seem tedious – 

will they ever get there? 

The concert had certainly been a good effort and there were seemingly no 

costs involved. The artists had sought no payment. A report on the evening 

suggested it had been a great success. The following local firms were 

mentioned for their generosity in seeking no payment:- 

• The Opera House for use of the premises. 

• The Red Cross for providing programme sellers. 

• The Fife Free Press and the Fifeshire Advertiser – free advertisements. 

• Bailie Duncan – printing the programme. 

• The Allen Litho Company – printing the advertising bills. 

• T McGilvray – printing the tickets. 

• General Billposting Company – posting bills. 

• Goodall & Co – hire of a lorry. 

• Mr T. MacKay, Pathhead Picture House – car for the artistes. 

• Councillor Percival – tuning the piano. 

 

On Saturday the 20th August 1921 

the Fife Free Press carried an article 

headed Grievances of Kirkcaldy Ex-

servicemen. The article went on to 

say that the lack of interest which is 

being displayed in the erection of a 

war memorial in Kirkcaldy had not 

escaped the interest of the local 

branch of the British Legion. At a 

well attended meeting it was agreed 

“that a resolution deploring  the want of enthusiasm  in the proposal  and 

calling for a speeding up of the  body's activities should be forwarded to the 

War Memorial Committee”. Another motion had been drawn up 

condemning instances where Territorials, returning from camp, found that 

they had lost their jobs – almost unbelievable! 



The Fife Free Press of the 10th September 

1921 carried news from the meeting of the 

War Memorial Committee which had been 

held on the 5th. At the meeting, Provost 

Kilgour was able to announce that they had, 

that very day, virtually purchased 

Balsusney House and Park in which to site 

the war memorial. Kilgour admitted that 

there had been a great deal of grumbling, perhaps even dissatisfaction, but 

he thought that the outcome justified the  delay. It transpired that there had 

been objections to each of the three other sites and that Balsusney Park was 

always the favoured spot. Yes, a corner could have been purchased to site 

the memorial on but the question was what might happen to the remainder 

of the park through time? Any development might have a damaging effect 

on the memorial. For this reason it was felt that purchasing the whole park 

was the answer but, of course, the original asking price of £8,500 was 

prohibitive. Kilgour believed that the true value was somewhere between 

£3,000/£3,500. The property had been re-exposed for sale at £ 8,500 then 

being reduced several times before finally falling to £5,000 after a brief 

pause at £6,000. The town's initial offer was £5,000 but the Provost had 

pressed for an acceptance of £4,000 which was rejected. That very day the 

Maxton Trustees had indicated £4,500 would seal the bargain. It might 

sound uncharitable but was the original asking price set at the high figure 

due to  the site known to be the favoured one? 

Balsusney House was at this stage the home of, Charles Maxton, a 

substantial linen manufacturer. In September of 1919 he had granted the use 

of the park for a treat to be held for war widows and orphans. The treat was 

organised by the Federation of Discharged and Demobilised Sailors and 

Soldiers who had raised £270 for the event. The Fife Free Press reported in 

its edition of the 13th September that 250 widows and 750 children had been 

entertained with races, music and other amusements. This was followed by  

a meal in the Adam Smith Halls. On leaving, each widow was given a 10/- 

note and each child a bag of sweets and 2/6d. 

When Maxton, a bachelor, died in April 1920 his Will was unusual. After a 

few bequests the whole value of his estate was to be amalgamated as the 

Maxton Trust and invested for a period of 21 years. In that period it grew 

from circa £30,000 to £85,000. At that stage, in 1941, the income became 

available to help boys and young men, born in either Kirkcaldy or the parish 



of Crieff, who required assistance in pursuing their studies at advanced 

schools, colleges or university. Those following a trade or profession could 

also apply. Crieff was included as that was the town of his birth. The Trust 

still runs today being administered by Fife Council. 

At that stage, the fund stood at around £7,000 with the anonymous donor 

adding £1,000. The Kirkcaldy Cafe Company were offering £400 if that site 

was secured (their premises were at the foot of Whytescauseway where 

Right Move is now.) The Provost pointed out that would leave almost £4,000 

for the memorial after the purchase was concluded. In terms of the house 

itself, the Provost suggested  that it would make an ideal museum and 

picture gallery while some felt it could be used for a meeting place for  ex-

servicemen. So, the Council had the site for the memorial and an area which, 

without question, could become an asset for the town. 

Provost Kilgour was congratulated by many of the 

members present on what he had achieved. 

The Fife Free Press wrote a leader in the same edition 

under the headline The Balsusney Bargain. More 

praise was heaped on Provost Kilgour and his 

handling of the situation. The concern over delays all 

seemed to have been swept away. The paper also supported the idea of a 

museum and art gallery which they felt would add dignity to the 

surroundings. They were of the view that a tearoom would be anathema 

should that become a feature of Balsusney House. One member of the 

committee had made that suggestion. The other point of interest is that with 

the increased flow of traffic, that may well have led to a widening of  

Bennochy Road which could have had dire consequences for the memorial 

had it been restricted to a corner site – that worry evaporated with the 

purchase of the whole park. 

The purchase was 

concluded leading to an 

advertisement, which is 

reproduced here, being 

placed in a number of 

newspapers including the 

Fife Free Press of the 10th 

December 1921. The 

advertisement was for a 

design at a cost of £4,000  



for the Kirkcaldy War Memorial. The assessor of the entries would be Mr. 

A.N. Paterson – the President of the Institute of  Scottish Architects. 

Saturday the 18th February 1922 saw the results of the competition for the 

design of the memorial being 

published in the Fife Free Press. The 

first three places were filled by the 

winner – John MacKay A.I.S.A. The 

second and third places were filled by 

James  Honeyman and local man 

William Williamson. The notice from 

the newspaper is shown here. On the 

13th the Edinburgh Evening News 

revealed that there had been 107 

entries. The winner was not revealed but a brief description of the design 

was given being described as “a great square pillar with a Celtic cross which 

rises to a height of 25 feet. On either side is a handsome wall the whole 

length of which is 107 feet”. 

The editions of the Fife Free Press of the 4th and 11th March carried two 

reports of significance. The 4th was in relation to a meeting of the War 

Memorial Committee where two points were raised. Firstly, there was a 

disagreement as to whether the names should be carved into stone or fixed 

onto bronze panels. It seems that the original intention had been for the more 

durable bronze panels but the adjudicator had altered the terms of the 

competition thus leaving the choice to the competitors themselves. Mr 

Grieve, in the nicest possible way, was throwing the Federation's weight 

about again. He indicated that he had a mandate  to say that unless the names 

were on bronze panels – then, ex-servicemen from throughout the burgh 

would be objecting. The obvious problem was cost but they were meeting 

the architect  the following week and the matter and attendant cost increase 

would be explored. Secondly, it was felt that perhaps the plans indicated the 

memorial was too close to the house with the matter again being referred to 

the following week's meeting. 

The meeting with the architect had the sensible suggestion of a vote to 

determine if it were to be bronze panels or the names carved in stone. The 

vote was 8 in favour of bronze and only 2 for the choice of stone. We learn 

that the winning design was in fact one of the most expensive and it was 

now unlikely that there would be funds to tidy up Balsusney House and 

convert it into a Museum and Picture Gallery. Instead, a letter had been 



received from the Ministry of Works which sought  a let of premises in the 

town. It transpired that the headquarters of the Ministry of Pensions in Fife 

was to be based in Kirkcaldy. It was agreed to let Balsusney House to them  

for a 5 year period at £100 per annum. 

On the 18th May 1922 the Edinburgh Evening News carried some 

information to the contrary. It seems that the costs of converting Balsusney 

house into a museum and art gallery will be defrayed by a generous resident. 

Nothing more was said but the point was made that:- “the mortality cost in 

Kirkcaldy was an unusually heavy one, and it is fitting that honour should 

be done to a big array of heroic figures. It is also gratifying that, while 

honour is being done to the dead, the memorial will serve a purpose of public 

utility”. 

The Dundee Courier carried a report on the 

27th June of the previous night's meeting of 

the War Memorial Committee. Provost 

Kilgour announced details of a scheme 

proposed by John Nairn of Forth Park. The 

scheme was to demolish Balsusney House 

and replace it with a new building which 

would serve as a museum and picture gallery. 

Mr Nairn would bear all the costs which were 

estimated to be around £40,000.It would 

provide an exceptional backdrop to the memorial. A caretaker's house would 

also be provided. The new building would be in the Renaissance style and 

would be constructed from white freestone. The ground floor would have 

three museum rooms together with a lecture room with a cinematograph 

room adjoining. On the upper floor, there would be 4 galleries with two 

reserved for oils and the other two for smaller works. Mr McKay of Perth 

would be the architect. A motion was passed that the Memorial Committee 

would recommend acceptance to the Town Council. 



The Fife Free Press of the 1st July carried an 

advertisement that the plans for the Gallery would 

be on display in the Town Hall on both that day 

and the following Monday. On approaching the 

Fife Council Archives we were fortunate enough 

to obtain sight of the original winning plan. A copy 

is reproduced here but unfortunately it cannot be 

shown in a larger format. The full majesty is only 

seen at full size and hopefully it may be available 

during the 2025 centenary celebrations. 

On Saturday the 23rd September the Fife Free 

Press was able to announce that the Plans for the 

gallery and the caretaker's house had been 

unanimously  passed by the Dean of Guild Court 

on the 19th. The project would be under the control of William Syme – a 

Kirkcaldy architect. Plans must have been well ahead as the following 

contractors were mentioned. 

• Masonry work – George Smith & Son, Kirkcaldy. 

• Joinery work – Cumming & MacDonald, Glasgow. 

• Plumbing work – Henry Hutchison & Co.,  Kirkcaldy. 

• Plaster work – A. Hutchison & Son, Kirkcaldy. 

• Glazier work – J. Haxton & Co., Kirkcaldy. 

•  Slater work – John Lawson & Son, Kirkcaldy. 

• Asphalt work – William Briggs of Dundee. 

The new buildings were being erected to the design of John S. McKay of 

Heirton & McKay of George Street in Perth. The surveyor was to be James 

Gentles F.F.R., of the High Street in Kirkcaldy. Some years later James 

Gentles moved his business into Osborne House – a stone's throw from 

Balsusney Park. 

There was very little mention made of progress in 1923 but an item in 

relation to St. Brycedale Church caught the eye. The Edinburgh Evening 

News of the 21st May made mention that a war memorial had been unveiled 

in the church. This was in addition to the tablet mentioned earlier. This time 

it was a stained glass window, the work of Dr. Douglas Strachan of 

Edinburgh, at a cost of £2,500. The subject was “Self-Sacrifice”. The 

unveiling was carried out by a Mrs Lauder and a Mrs Moody, who were 



members of the congregation and each had lost two sons! 

While there was little mentioned it became clear as to why this was when 

the Dundee Evening Telegraph of the 23rd September was consulted. 

Mention was made of memorials being unveiled up and down the country 

with the most recent being in Kinghorn. However, the article explained that  

work on the Museum was where the focus was at the moment, as this had to 

be completed before a start could be made to the memorial itself. No reason 

was given – it was simply stated as a fact. 

The 9th February revealed  an important 

announcement in the Fife Free Press. The 

notice is shown here and was issued by 

Kirkcaldy Town Council. The names of the 

sailors and soldiers which were being 

incorporated into the memorial were shortly to 

be displayed in four locations. The public were 

asked to check the lists to ensure that there 

were no errors or omissions. The list was 

available in four locations – The Philp Hall, the 

Town House, Gallatown Police station and 

Sinclairtown Police Station. Corrections had to be notified by the 1st March. 

On the 12th March the Fife Free Press carried a report that Mr William Syme, 

the supervising architect of the project, had passed away at his home in 

Abbotshall Road. He had been in indifferent health for some months. 

Saturday the 12th April 1924 saw a 

series of minor updates appear in the 

Fife Free Press in relation to the 

activities of the War Memorial 

Committee. Firstly,  Mr. McKay had 

secured tenders for the lettering 

which was to appear on the Wall of 

Dedication. After consulting with the 

Provost he had accepted the quote of 

Messrs Holmes and Jackson of 

Glasgow. The cost was £801.10s 6d which was approved. 

In terms of the layout, the Park's Superintendent reported that several trees 

would have to be removed and some new ones planted. After some 

discussion it was agreed to leave matters in the hands of the Superintendent. 



It should be mentioned that the late owner of Balsusney House, John Jeffrey, 

was an acknowledged expert on trees and while doing research a marvellous 

volume on the Trees of Fife was stumbled on. Jeffrey had written the tome 

in 1879 and it featured substantial trees on Fife estates. Mention was made 

that there was a 400 year old tree in Balsusney 

Park  which is certainly no longer there. 

Finally, owing to the necessity of removing the 

gate lodge on Bennochy Road the caretaker had 

to be given notice. Just to evidence that there 

was indeed a lodge, a plan showing the house 

and driveway is shown here. This  itself was 

new to the team and created a bit of a stir when 

it was revealed. This map can be compared 

with the winning design which was shown 

above. 

The Dundee Courier of the 31st December 

reported on a criticism which had been 

discussed at the War Memorial Committee meeting the previous night. The 

subject was a letter from R. Wemyss Honeyman who was taking issue with 

the layout of the site and in particular the removal of the high wall which 

was behind Balsusney House. The first course of the wall is still in place 

today on the left hand side as you drive/walk towards the station. When the 

wall was removed it allowed  clear sight of – the railway station – 

advertising hoardings and a sculptor's 

yard. The postcard reproduced here 

gives an idea of the sight-lines after the 

wall was removed. This annoyed Mr 

Honeyman who thought that Balsusney's 

beauty lay in its walls and trees. He also 

took issue with the shelter which he 

likened to a pagoda. The shelter has 

certainly stood the test of time and is still 

standing today. The Provost had sent the letter to the architect for his 

comments. This irritated Councillor Percival who thought if the letter writer 

stayed in the Links, then nothing would have been done. Mr McKay in turn 

pointed out that the committee had removed the walls long before the start 

of the competition and it was they who had decided on the position of the 

shelter. He did not agree with the statement that the shelter looked out of 



place. It was more a utility in case of rain. In any event it was almost 

completed. In his view the walls were in a decaying state 

and, in any case, most had to be removed to allow the 

widening of the road. The shelter certainly looks close to 

the library today but this is because of the 1928 extension. 

Once again the Fife Council Archives were able to 

provide a drawing of  the intended shelter and it is 

reproduced here. As happens so often more questions are 

raised. If we accept the architect's comment that it was 

nearly complete, then the assumption has to be it was in 

this format. Today and for many years past it has been 

open to the elements with only 4 columns and a roof 

standing. Was this the original which has been stripped back or, is the shelter 

of today, a less ostentatious replacement? No answer has as yet been found. 

Clearly Mr Wemyss Honeyman thought he had influence, given he was John 

Nairn's son-in-law. In fairness he did play a major part in securing the 

quality of paintings which eventually hung in the art gallery. He also gets 

plaudits on the basis that his wife and himself ensured that following John 

Nairn's death his home was gifted to the town as a maternity hospital. 

The Fife Free Press of the 3rd January 1925 certainly covered the Wemyss 

Honeyman letter but it also added  some useful information. It was felt that 

it was time to set about finding someone to unveil the memorial. It was 

anticipated that it would be completed by mid-MayMay/mid-June. Also to 

be taken into consideration was the fact that the annual conference of the 

Scottish Section of the British Legion was 

to take place in Kirkcaldy. Not unnaturally, 

the Legion wished the conference to fit in 

with the unveiling. It seems that Field 

Marshall Haig – the President of the 

Legion - was the one that the committee 

wished to invite to perform the unveiling 

ceremony. The Provost was asked to 

contact both the Legion and Field 

Marshall Haig offering the last two Saturdays 

in May, along with the first two in June, as 

potential dates for the inauguration. 

It was also agreed to advertise the post of 

Curator which was expected to be full time for 



the first 6 months and probably part time after that. The advertisement 

appeared in the Fife Free Press of the 24th January and is shown here. 

The Fife Free Press of the 21st February carried several useful items and 

probably the most important was that Field Marshall Haig was unavailable 

to perform the opening ceremony and his place would be taken by Lord 

Wester Wemyss. However, the date of the 8th was not suitable and it was 

agreed that the 27th June would be fixed as the opening date. Rosslyn 

Wemyss was in many ways the ideal man to unveil the memorial. He was 

the senior British representative at the signing of the Armistice which 

brought the conflict to an end. He also saved many lives by making the 

decision that it would come into effect at the 11th hour of the 11th day. This 

is said to have infuriated the Prime Minister, Lloyd-George, who wished it 

to be at 2.30pm, in order he could announce it in the House of Commons. 

The newspaper also carried an 

advertisement for the post of caretaker 

with the stipulation that applicants had 

to be an ex-serviceman. The post 

offered a free house, free coal, free 

light and a uniform. The advertisement 

is shown offers a pay of, in today's 

money, £2.50p per week. 

The Fife Free Press of the 21st March showed two further significant 

donations to the fund. The Trustees of the late William Black provided an 

additional £500 with John Nairn donating another £1000. The total now 

stood at £10,410. 

On Saturday the 11th April 1925 the Fife Free Press carried details of a 

presentation being made at the Seafield Tower Aerated Water Works. Mr 

David Pryde was leaving to take up the post of Caretaker at Kirkcaldy 

Museum. He had been with the firm for 21 years and was presented with a 

“handsome barometer”. Mrs Tod, the proprietor of the firm, presented him 

with a cheque. Now, her late husband, Mr James Tod, who died in 1916 was 

for many years connected with Raith Rovers as secretary and occasional 

manager. If you find a photograph of the team which played in the 1913 

Scottish cup final – Mr Tod will be staring out at you! 

In the Fife Free Press of the 13th June – 

the programme for the opening ceremony 

was carried. It is shown here – albeit in an 



abbreviated form. It was taken from the War Memorial Committee meeting 

held during the previous week. 

 

1. The Town Council along with the officials and guests which included 

Lord Wester Wemyss will meet at the Town House at 2.30pm. At 2.45 

they will proceed in a procession, led by the Dunnikier Band, to the 

memorial. The route will be by the High Street and Whytescauseway. 

2. Arrival at the memorial at 3.00pm. 

3. Singing of Hymn 477 - “Our God whose help in ages past” by a special 

massed choir. 

4. Prayer by the Rev. Dr. Fairweather. 

5. Provost Kilgour introduces Lord Wester Wemyss. 

6. The Admiral, Lord Wester Wemyss, gives an address and then unveils 

the memorial by pressing a button. 

7. Dedication prayer by the Rev. Dr Campbell. 

8. Black Watch pipers play the “Lament”. (Floors o' the Forest) 

9. Singing of “O God of Bethel” by the massed choir. 

   10.  Last Post – 2 minute silence - “Reveille” 

   11.  Benediction – the Rev. Dr. Fairweather. 

   12.  Singing of “God save the King” by the choir. 

The Admiral, Lord Wester Wemyss, the Provost, the Town Clerk, the 

ministers and two representatives of the British Legion would then lay 

wreaths. This was to be followed by the planting of a tree by Lord Wester 

Wemyss. Finally, the Town Council, relatives of the fallen, ex-servicemen, 

representatives of units, V.A.D.'s, public bodies and 

then the general public, in that order, were to file past 

the memorial, wreaths being deposited as they pass. 

The meeting had also seen the Chief Constable provide 

a report of police and military arrangements for the 

event which were approved. It was also recommended 

that shops close between 2.00pm and 4.00pm on the 

day of the unveiling. 

Moving on to the Fife Free Press of the 20th June the 

notice of “Stopping of Traffic” was revealed. The only 



point to be made is that nowadays you would not get anywhere being 

“deviated by Carlyle Road” – that has been closed at the Victoria Road 

mouth for years. The roads  being closed were those in the immediate area 

of the ceremony but the High Street, Whytescauseway and Wemyssfield 

were also being closed to allow safe passage of the marchers. 

Immediately above was a notice issued 

by the British Legion. The notice 

requests that ex-servicemen muster at the 

Port Brae at 2.15pm to march to the 

memorial. Decorations and medals were 

to be worn. The Caledonian Pipe Band 

would lead that column. The notice, 

which was one of a trilogy relating to the 

ceremony, is reproduced here. Given 

both marches were commencing at 

2.15pm there was clearly enough 

distance between the Port Brae and the Town House to keep them from 

meeting on the way. It is to be assumed the ex-servicemen could probably 

maintain the faster pace. 

On another page the first published 

photograph of the Museum and Art Gallery 

was found. It simply had to be included here. 

There was also an article on James Gray, the 

Corporation's organist, who would be 

conducting the 100 strong choir of specially 

trained singers. 

On the day of the unveiling the Fife Free Press 

disclosed one or two items worth mentioning. It would seem that the 

Dunnikier Band had been replaced in leading the procession by the band 

from Barry, Ostlere and Shepherd. It is also reported that there will be a 

cordon around the grounds which will be formed by representatives of the; 

Royal Artillery, Royal Navy, the Black Watch, the R.A.F., the Fife and 

Forfar Yeomanry, an Armoured Car Division, the Boy's Brigade, the Boy 

Scouts and the Girl Guides. The Scottish Conference of the British Legion 

was indeed taking place and their President, Lord Glentaner, would be 

laying a wreath as one of the two representatives of the British Legion. Lord 

Wester Wemyss and Provost Kilgour had a busy day as both delivered 

speeches to the conference. It  is also reported that a saloon steamer will be 



sailing from Leith to bring passengers to the unveiling and returning across 

the Forth at 8.15pm. 

The only point of concern was that the date of the unveiling clashed with 

the fete being held by the Queen Victoria Nursing Association in the grounds 

of the Raith Estate. The fete had been planned since January of 1924 and all 

the contracts were in place before, in May of 1925, the date of the unveiling 

was set. The Countess of Novar tried to have the date changed but to no 

effect. While to modern readers it is of little consequence, in the days before 

the National Health Service, the charity was of immense value. It was the 

Nursing Association who provided  what was known as district nurses and 

the fete was a major fundraiser. The problem was solved, at least partially, 

by moving the starting time forward by two hours in the hope that people 

would be able to attend both events. In fairness it also ran on the Friday so 

it was not a total disruption. 

There is one other point to mention and that is more a criticism of the Fife 

Free Press. A full page was devoted to what was termed – “The Roll of 

Honour” - where every name on the memorial was featured along with their 

rank and regiment. That really should have been all that the page contained 

but, for some reason, an advert for Rossleigh's Garage (then in Carlyle Road) 

and advertisements for the following week's cinema offerings were included. 

That seems to the team to be disingenuous.  

It was on Saturday the 4th July that the Fife Free Press had the opportunity 

to cover and comment on 

the opening ceremony 

which they certainly did 

very thoroughly. The 

purpose of the cordon 

mentioned earlier turns out 

to be that the general public 

were not to be admitted to 

the grounds until after the 

unveiling. It was only the 

relatives of the deceased, 

who held entry tickets, who 

were permitted inside the cordon, plus ex-servicemen, fresh from their 

march, who lined each side of the park's walkways. The official platform 

party comprised of:- 

• Provost Kilgour. 



• Admiral, Lord Wester Wemyss. 

• Sir R.W. Anstruther, the Lord Lieutenant. 

• Lord Glentaner. 

• Colonel St. Clair Oswald. 

• Sheriff Fleming. 

• Sheriff Dudley Stuart. 

• Tom Kennedy M.P. - the town's first Labour Member of Parliament. 

• Bailies Gourlay, Blyth, Duncan and Percival. 

• Dean of Guild Fraser. 

• Treasurer Reekie. 

• The Rev. Dr, Campbell. 

• The Rev. Dr. Fairweather. 

• The Town Clerk Willian Macindoe. 

There is an issue which we 

simply cannot clarify. 

Mention is made and the 

attached postcard clearly 

shows a plinth having been 

erected at the main entrance. 

It was said that this was 

where Lord Wester Wemyss 

would speak from. Whether 

it was simply too busy but 

that does not seem to have 

taken place. The Admiral did 

not speak until he was introduced by the Provost and that was not at the 

entrance. This is based on the wording “by the 

time the official party, comprising of the 

Provost, Magistrates, Councillors and invited 

guests, arrived at the side of the memorial”. At 

that stage, the Provost had not yet introduced 

Lord Wester Wemyss, so it would be unlikely he 

would have spoken earlier. By the time the 

formal part of the proceedings got underway it 

was estimated that the crowd numbered 



between 25,000 and 30,000. In the heat of the day over 40 people were 

treated for fainting. The day was the first opportunity for the Provost and 

Magistrates to appear in their new robes which had cost some £400. The 

decision to proceed with the robes was only won by 12 votes to 8 having 

been vetoed in 1923. 

In his opening remarks the Provost mentioned - “there had been many 

obstacles in their way which seemed insuperable, and undoubtedly  the 

greatest of these was finance. This fortunately, in the course of time, was 

solved mainly by the generosity of one gentleman who was well known to 

all of them. He need not mention him. He knew he would prefer it if he did 

not make the slightest reference to him”. 

John Nairn was certainly a man who shunned the limelight but given he died 

in 1928, is it not high time, as we approach the centenary of the memorial 

complex, that his name is highlighted and honoured? It is accepted that 

Nairn was a private man who did not even attend the opening of the Museum 

and Art Gallery, plus when he gifted the library, it was on the express 

condition that there would be no fuss or opening ceremony. Sadly, John 

Nairn died just before its opening but, in deference to his wishes, there was 

no opening ceremony. It remains a complete mystery why 12 miles away, in 

the same council area, we have the Dunfermline Carnegie Library and 

Galleries and not the Dunfermline Library and Galleries. One thing is 

certain and that is successive councils have done little to honour the Nairn 

name – bar a few streets. Of course only Adam Smith counts in the eyes of 

civic Kirkcaldy! 

The Provost spoke well and then handed  over to Lord Wester Wemyss  who 

also spoke fluently and in particular, while most of the content was about 

sacrifice, freedom, the wounded, the maimed and the mourning, one part 

resonated strongly :- 

“They must not forget that the time is not far distant when they should all 

be gone. They would have passed on, and their places would be taken by 

generations to whom the Great War would no longer be an experience, or a 

remembrance, but a matter of past history, and if they desired, as surely they 

did, that they ( the future generations) should regard that monument with the 

same feeling of faith, hope and love, they must imbue in their children and 

grandchildren those feelings so that they too might pass it on to their 

descendants, and thus would be created one more of the noble traditions 

which has helped make their country what it is”. 



The programme carried on as planned with Lord 

Wester Wemyss planting a maple tree with a silver 

spade which was given to him as a memento of 

the occasion. A photograph from the Dundee 

Courier of the 29th June captures the moment. 

Almost seven years after the end of the conflict 

Kirkcaldy had its memorial and its gardens. Did it 

take too long – possibly, but there can be no 

doubting that the wait allowed the Lang Toun to 

provide one of the finest memorials anywhere in Scotland. In fact, an article 

in the Edinburgh Evening News of the 25th August 1928 suggests  - “it is 

possibly the finest local war memorial in Britain” - we can surely be proud 

of that! 

As we know, John Nairn was not finished. In 1928, again at his own expense, 

the library was added making the whole site probably the most iconic in 

Kirkcaldy and it remains so to this day. 

As was mentioned at the outset we wanted to leave the story of the museum 

and art gallery to On-Fife and we are aware that they are steeped in planning 

for the 2025 centenary. It should be remembered that the Museum & Art 

Gallery were also opened on the same day with a myriad of borrowed 

paintings being exhibited. It time, John Nairn, John Blyth and Wemyss 

Honeyman turned the local gallery into what was referred to as - “The Tate 

of the North”. 

The saddest thing about the story –  it all happened again - it was not to be 

the war to end wars! Fourteen years after the opening, another war broke out 

which would lead to a companion memorial being erected to those 

Kirkcaldy sons who fell in the Second World War 

 They shall not grow old, as  

 we that are left grow old: 

 Age shall not weary them, or 

 the years condemn them. 

 At the going down of the sun 

 and in the morning 

 We will remember them. 

Laurence Binyon.  
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